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Introduction

‘Tourism can be a significant source of income and employment for local people. It can also pose a threat to an area’s social fabric and its natural and cultural heritage, upon which it ultimately depends, but if it is well planned and managed it can be a force for their conservation’. (Vourc’h 2003: 7) 

Life on the Edge. This was the marketing slogan dreamed up by the Chatham Island Visitor Industry Group prior to the start of the third Christian Millennium. The phrase was designed to evoke images of the frontier, harsh windswept Islands on the edge of the Southern Ocean and at the edge of continuous inhabited settlement by New Zealanders. The Chatham Islands receive few but growing numbers of visitors keen to experience life on the edge. As the interest in the Islands as a destination increases, so too does the need to examine the willingness and acceptance of tourism by the inhabitants. An important issue in a remote and poorly developed tourism location such as the Chatham Islands is the competence and ability of both the public and private sectors to manage the impacts of visitation. Unlike some other industries, tourism is a highly complex activity resulting from interaction between airlines, accommodation providers, tour operations, surface transportation, souvenirs, food and beverage outlets and tour guides. This complexity is compounded by the critical difference that tourism brings the consumer to the product and not the reverse. Effectively all complications, depredations, management errors and impacts occur at the point of delivery which is always the destination. In addition, a destination needs to supply products and services that help create the tourist experience generating jobs and business opportunities while so doing. The destination also needs to find ways of mitigating the negatives that may include pollution, crime and, frequently in remote locations, inadequate service provision. In isolated locations such as the Chatham Islands the cost of ensuring adequate infrastructural services may be borne without an adequate income from the tourism activities to meet the full cost of services. The cost of such services are then subsidised by the local inhabitants.
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